A Pictoral View of the
Situational Leadership Pipeline for
Christian Students in IVCF

Leader-Leadership tasks:
« invite others into risk

« coach leaders well

* seek to help others lead others

* entrust ministry to others \
« evaluate and give feedback
. etc.

Leader Leadership opportunities

* lead a GIG-prep SG
* coach a SG leader or pair

* lead/co-lead a leadership team

* coach a ministry team leader

Leadership tasks:

* show hospitality

* communicate vision well
+ seek Godly influence of others
+ confront issues of sin well

* shepherd brokenness gently

+ invite others into partnership
. etc.
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Leadership opportunities

*lead a GIG

*lead/co-lead a SG

* lead/co-lead a ministry team

» worship team w/verbal
leadership in LG

Ministry tasks:
* respond to requests to serve

* see needs and respond in service
* see beyond obvious needs
* anticipate needs and serve
. etc.
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Ministry opportunities
*lead a GIG

* Drama or Prayer team

* Tech or Publicity team

+ Outreach or Justice team
* play guitar for SG

€ Membership opportunities
Small group tasks: %J_ . part!c!pate !n SGor GIG .
- speak helpfully in group S * participate in Frosh seminar
- pray sincerely in group sl - participate in Frosh weekend
« share vulnerably in group Q| - participatein LG
« take initiative outside group
* etc. \
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Readiness Levels Review: \ NSO
R1:Not able, not willing or insecure Facebook
R2:Not able, but willing or enthusiastic or confident email
R3: Able, but insecure or hesitant publicity
R4: Able and confident ?ignups

ollow up

The concept of Performance Readiness is adapted from Situational Leadership ®. It appears here with the
permission of the Center for Leadership Studies, 2005. Used by permission and for fee. Do not duplicate.

personal invitations
repeat, if necessary



