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Coaching Analysis: Learning from the Gap

Questions for a Missional Coaching Analysis and Discussion
1. Identify recent unsatisfactory mission results (either the coach or the person being coached). Consider this as a case study.
2. Talk together about the possible ways the supervisee’s performance and behavior contributed to the unsatisfactory results. Refuse to allow all the blame to go to external circumstances or other people, for then there is no hope of improvement. Consider behavioral patterns, habits and motivations that serve as barriers to success in this aspect of the mission. Did supervisee behavior limit the success of the effort? How?

3. Talk together about strategies and tactics that were employed but did not achieve the desired results. Did poor or misguided strategic or tactical choices themselves contribute to a lack of success? How?

4. Talk about the resources that may have been lacking. Did time, money or tool allocation issues put success out of the reach of the supervisee? What could be done differently to make these resources available?

5. Talk about the possible need for further training or practice on the part of the supervisee. Did the supervisee’s lack of skill or ability to carry out the plan or strategy limit the success of the effort? How?

6. What changes need to be made to increase the likelihood of a successful outcome of the next opportunity? –behavior, training, practice, planning, tactics, strategy
7. Agree upon a few specific and measurable goals and deadlines for the changes to be made.

For example, the ministry intern may have been expecting (based on history) to bring 10 people to an upcoming ministry event, but only is able to recruit two. This result is unsatisfactory, and probably related to the intern’s performance, but not in a linear fashion. The poor results could be due to a combination of linked issues:

· The intern may lack good recruitment skills (a trainable skill issue).
· The intern may have indeterminate recruitment skills but didn’t believe in the value of this particular event (a motivation and team player issue).
· The intern may have been discouraged after a couple of negative conversations with their invitees (a character—persistence—issue)

· The intern may have never had a plan to recruit people for the event, and only done so in a haphazard way (a planning issue).
· The intern may have expected that other ministry team members (who had themselves never attended this event in the past nor were they planning to attend) were the ones to recruit the people (a strategy/tactics issue).
· The successful local sports team might have a crucial home game that weekend (obstacles beyond the intern’s control)

In fact, most of these could have been going on to some extent (motivation, character, strategy, planning issues) but the intern’s ready and unreflective explanation, upon being asked by his or her supervisor, is the one that absolves the intern of responsibility, “The team had a crucial home game this weekend so no one wanted to miss the game.” 

List examples of mission results that might be worthy of a coaching debrief:. Ideal mission results coaching discussions involve discrete results, where the issue can be understood in a finite way. “Failure to grow this year” can be broken down into its constituent parts for more fruitful analysis.
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