Leadership Training With Impact
Leadership = Task Role + Influence Role

Ingredients of High Impact Training
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1. Scripture: examples of Multiplicative Ministry Scriptures
2. Think Paradigms, not a shopping list, not alliteration or acronyms
	Type or Structure of Paradigm
	Examples

	Dichotomy: divide the world of your training topic into two alternatives, and then do the same again. Think or talk about the implications of this way of seeing and insights will emerge.
	· Carl Ellis uses this technique, dividing the world into Dominant and Subdominant, Identificational and Assimilational, Hard and Soft, etc.

· Christians/Non-Christians, Churched/Non-Churched; etc.

	Extended Contrast (a form of dichotomy): Make a table and draw out many implications 
	· Before and After contrasts

· Many parables use contrasts—wise and foolish builders (or virgins), Pharisee and Tax Collector

	Extended metaphor: Think creatively, deeply about the topic: is there a metaphor you can build? What are the parallels? The implications?
	· Often, the source of these metaphors is scripture: Shepherd, servant-leader, the doctor-patient relationship, pearls and swine. 

	Taxonomy: List or give a name to different but related components. It helps to provoke clarity in the brain. Giving labels to abstract concepts helps to make them more concrete.
	· The list on the left of this table is a taxonomy.
· Dimensions: vertical and horizontal; or inner (self-understanding and integrity) and outer (other-understanding and empathy); layers.

	Process: Trace a progression chronologically. Think about why what is first needs to happen first, and then why what is next should happen next, etc.
	· Five Dysfunctions of a Team

· Observation, Interpretation, Application –or-Encounter, Discern, Respond


3. Case Studies: effective and time-efficient vehicles for teaching complex, people- and organization-related skills and insights. To develop a helpful case study, you must identify some kind of tension. 
	Type of Tension
	Examples

	Unintended consequences
	We wanted to stress evangelism so we converted all our small groups into GIGs. The result was that we lost a lot of people who stopped coming to small groups.

	Competing values
	To communicate the radical call of the gospel while being seeker sensitive, or the tension between community and outreach.

	Obstacles toward the goal
	We thought 20 people were ready to do GIGs, but nothing happened. We discovered that they didn't have specific plans for asking specific people to join a GIG in a specific time frame. 

	Epiphany or conversion
	We had a friendship evangelism strategy until we realized that fellowship members didn’t really have friendships with non-Christians.

	Desired results not achieved
	We got lots of people in the room, but only a few filled out interest cards and those who did ultimately didn't seem interested.


	Two Types of Case Studies

	Past Tense: The goal is to identify mistaken choices or assumptions or suggest alternatives that could have been taken or could now be taken to rectify the problem.
	Present Tense or Incomplete: The goal is to evaluate various options or alternatives based on (often unstated or implicit) competing priorities.

	Advantage: Helps people to see the costly or surprising outworking of the tension.
	Advantage: Draws people into the tension, which may be more subtle.


Writing Case Studies: 
1) Keep the tension in mind and focus the case. Don’t introduce many different issues.

2) Don’t tell us the tension, but paint us a picture: describe a day passing, use direct quotes, give a single example that is meant to be typical. Don’t give conclusions or observations: give data that allows us to draw conclusions or make observations.

3) Give students and faculty names; specify context (Emerson Dorm, Chem 101, The Springtones a capella group, etc.) Don’t add unnecessary detail, but make what detail that is needed concrete. (I.e., if the tension involves academics, give the student’s major and the course in question if need be; if it involves sports, give the sport; if it involves another student, give the name; etc.)

4) If you have discussion questions included in the case, ask just a few open-ended questions that will generate discussion.

5) Finally, edit for brevity: use no spare words. Make every verb and adjective count. 
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Training takes time
But high impact training 

is worth it.
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