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Course Description: This course will provide students with new skills and increase their confidence in fundraising for their ministry or organization.  Using the examples of Moses, David and the Apostle Paul, provides a biblical foundation for fundraising together with a biblical view of stewardship. The course will equip students with a practical approach for developing funds from local sources, including the development of a “Case for Support”, which can be used to share funding needs in a variety of contexts. Although recognizing that funding from western charitable foundations is increasingly difficult to obtain, the course will also enable students to develop funding proposals specifically for foundations. 
The course begins with a study of a biblical foundation for fundraising using the examples of Moses and the creation of the Tabernacle, David and the building of the Temple, and Paul and the Collection for Jerusalem.  It includes a historical survey of the funding of international ministry from western churches and charitable foundations to give students an understanding of today’s realities of fund development.  It continues with an exploration of new approaches to fundraising, which focuses on the development of local resources.  Students are then required to examine their personal and ministry relationships from a fundraising perspective and identify specific sources of funding that they can explore.  A detailed discussion on why people give provides students with a basis to create their own cases for financial support from individuals, churches and other sources, and which they can adapt for a variety of differing opportunities.  Opportunity is given for them to practice sharing their case for support and to evaluate the effectiveness of their attempts.   The course includes a study of biblical stewardship and how to teach stewardship to others.  The course concludes with a discussion on how to build a relationship with and create a funding proposal for western charitable foundations.  
Learning Outcomes: By the end of this course, students should be able to:

· Describe biblical foundations for fundraising and defend the position that fundraising is biblical

· Describe ways in which fundraising has changed over the past 200 years and how recent developments might impact your ability to raise funds for your ministry or NGO

· Describe a number of creative ways of raising resources and apply them to your work and ministry

· Describe your current funding base and define ways in which you can expand that base

· Explain why people give, especially to your ministry

· Communicate your vision and the specific needs for which you need funding in an effective and engaging way

· Explain the importance of accountability, credibility and trust in the fundraising process and how you can ensure that these are values you regard as important in your fundraising approaches

· Create and deliver an engaging “Case for Support” for your ministry and for projects in your ministry that you need funding for

· Assess your own approach to biblical stewardship

· Teach the importance of biblical stewardship

· Describe how to build an effective relationship with western charitable foundations 

· Write the content for a proposal which could be submitted to a western charitable foundation

· Describe a number of ways in which the course has impacted your approach to fundraising

Required Textbook:  
Nouwen, Henri: The Spirituality of Fundraising, Upper Room Books, Nashville, 2010

Required Readings 

The following papers or extracts from them are required reading and are included in the module units:

· D. R. Downes and A. Dei-Awuku, Funding the African Missionary Movement: Fulfilling the Dream, a condensed version of a paper originally presented at the Seminar on the African Missionary

· Hayne, Rich, The Road Less Travelled in Fundraising, www.entrust4.org

· Stott, John R. W., The Grace of Giving: Ten Principles of Christian Giving.  Massachusetts: The Didasko Files / Lausanne Movement, 2013

· Wright, Christopher J. H., How to Handle Money: A Short Guide to Financial Accountability.  Massachusetts: The Didasko Files / Lausanne Movement, 2013
· Wright, Christopher J. H., Samuel – An Old Testament model of accountability and integrity, unpublished paper
Course Structure:
The course begins with a one-week residency which is an integral part of the course and which introduces students to the course, the approach, the self-study component and the assignments.  The Self-Study Units are designed to be worked through over the semester. Each unit consists of material which students are required to read through includes a number of exercises that will help students reflect on the material they are studying.  At various points in the self-study part of the course, students will be asked to review notes they have made during the Residency and to reflect on experiences they had during that time.  Students are also required to submit five assignments over the course of the semester.
Course Units (for self-study):

	Unit 1
	Building a Bible Foundation for Fundraising

	Unit 2
	The Funding of Ministry: a Historical Perspective

	Unit 3
	A New Approach to the Funding of Your Ministry

	Unit 4
	Who Might Support Your Ministry?

	Unit 5
	Why People Give

	Unit 6
	Communicating Vision and Need

	Unit 7
	Communicating Character and Track Record

	Unit 8
	Your Case for Support

	Unit 9
	Communicating Biblical Stewardship

	Unit 10
	Approaching a Western Charitable Foundation

	Unit 11
	Writing a Proposal to a Charitable Foundation


Residency:
Learning Outcomes for the Residency: 
As a result of attending this Residency, you will be able to

· Describe biblical foundations for fundraising and defend the position that fundraising is biblical

· Describe a number of creative ways of raising resources and apply them to your work and ministry

· Describe your current funding base and define ways in which you can expand that base

· Explain why people give, especially to your ministry

· Communicate your vision and the specific needs for which you need funding in an effective and engaging way

· Explain which assignments are to be submitted for review, how to submit them and the due date for each assignment

Residency Outline:   All times are Sri Lanka time zone.
	6/9, Monday 5-7:30PM


	Session 1:    Introduction to the Fundraising Course

Session 2:    Building a Biblical Foundation for Fundraising

	7/9, Tuesday 5-7:30PM
	Session 3:    New Approaches to the Funding of your Ministry

	
	

	8/9, Wednesday 5-7:30PM
	Session 4:    Where can I get support from?

	
	Session 5:    Why People Give

	9/9, Thursday 5-7:30PM
	Session 6:    Why People Give: Communicating Vision and Need

	
	

	10/9 Friday 5-7:30PM
	Session 7:    Building your "Case for Support"

	
	Session 8:    Delivering your "Case for Support"

	11/9 Saturday 5=7:30PM
	Session 9:    Introducing the Study Schedule and Assignments


Assignments to be submitted:

Assignment 1 (following Unit 1)  Due 3 October, 2021.
Write a one-page article for your church or ministry magazine or newsletter entitled: “What the Bible says about Fundraising”.

10% of the overall marks for this Course.

Assignment 2 (following Unit 3)  Due 24 October, 2021.

Write a critical review (maximum of 3 pages) of the paper by Donna Downes and A. Dei-Awuku  on “Funding the African Missionary Movement”.  Identify areas in which this paper reflects your experience in your local setting and explain how they reflect your personal experience.

10% of the overall marks for this Course.

Assignment 3 Forum Participation (and Residency Participation)
1. Q&A Forum #1, 7-21 November. First posts (100-250 words) by 14 November, Response Posts (3 responses of 50-150 words) by 21 November. 
2. Q&A Forum #2, 5-19 December. First Posts by 12 December, Response posts by 19 December.   

 15% of the overall marks, including 5% for active Residency Zoom session participation.

Assignment 4 (following Unit 8)   Due 30 January, 2022.
1. Write up the “Case for Support” for your ministry, which you started in Unit 6 and which you should have developed in this Unit. 
2. Take your “Case for Support” and share it with at least three people who are in different “layers” of your Orbit which you described in Unit 5.

3. Submit your “Case for Support” and describe the experience you had of sharing it with at least three people in your Orbit; include comments on their response to your “Case for Support”. (minimum 3 pages).
25% of the overall marks for this Course.

Assignment 5 (following Unit 11)  Due 27 February, 2022.
1. One common difficulty people in ministry have is a perception that fund development takes them away from their primary mission, and requires skills and a mindset that is very different from the ministry being supported. Look at the effort of fundraising you are undertaking from the standpoint that it builds on and is supported by the ministry values and skills you have developed in your mission. Write a two page response to the assertion that Fundraising is a diversion from and unrelated to your core ministry.
2. List at least five things from the course that have impacted your thinking about fundraising, explaining in detail why you think these are important (minimum 3 pages)

3. Take the “Case for Support” which you originally submitted as part of Assignment 3 and re-present a new version of it, based on the feedback you have received in using it

4. Submit an Executive Summary that you could use with a charitable foundation for a project that you need funding for.

40% of the overall marks for this Course.

Study Schedule for SL-LBC-18:

	Week 1:
	5-11 September 2021
	Residency and Introduction to the Module

	Week 2:
	12-19 September
	

	Week 3:
	19-26 September
	Unit 1

	Week 4:
	27 September- 2 October
	Submit Assignment 1 by 2 October

	Week 5:
	3-9 October
	Unit 2

	Week 6:
	10-16 October
	Unit 3

	Week 7:
	17-23 October
	Submit Assignment 2 by 24 October

	Week 8:
	24-30 October 
	Unit 4

	Week 9:
	31 October – 6 November
	Unit 5

	Week 10:
	7-13 November
	Unit 6 Q&A Forum #1 Post Due 14 November

	Week 11:
	14-20 November
	Q&A Forum #1 Response Posts Due 21 November

	Week 12:
	21-27 November
	Unit 7 

	Week 13:
	28 November 4 December
	Catch Up Week

	Week 14:
	5-11 December
	Unit 8  Q&A Forum #2 Post Due 12 December

	Week 15:
	12-18 December
	Unit 8  Q&A Forum #2 Posts Due 19 December

	Week 16:
	19-25 December
	Christmas Break

	Week 17:
	26 December 1 January
	Christmas Break

	Week 18:
	2-8 January
	Christmas Break

	Week 19:
	9-15 January
	Unit 9 

	Week 20:
	16-22 January
	Assignment 4 Prep

	Week 21:
	23-29 January
	Submit Assignment 4 by 30 January

	Week 22:
	30 January- 5 February
	Unit 10

	Week 23:
	6-12 February
	Unit 11

	Week 24:
	13-19 February
	Final Assignment Preparation

	Week 25:
	20-26 February
	Submit Assignment 5 by 27th February


Richard Lamb, MA

https://www.linkedin.com/in/rclambjr/
I have undergraduate degrees in Chemistry and Economics from Stanford University, and a MA degree in Human and Organizational Development from Azusa Pacific University (2008). I was a staff supervisor, trainer and staff developer in InterVarsity (USA) for 23 years, and during that time I hired and trained dozens of staff in the fundamentals of Fund Development. I raised my full-time support during the entire time I was serving with IVCF, and my wife and I are again on support, now with Paraclete Associates. 
I have teaching and ministry experience in over 40 countries, in Eastern and Western Europe, Asia (including Nepal and India), Central and South America, and in Africa. Currently I am living in Ukraine, and will be during the residency sessions of our class. Our goal as a couple is to move to Malaysia where my wife has a faculty appointment at St. Paul’s Theological College. Because of closed borders during the COVID crisis, we have moved from the US to Thailand and now Eastern Europe while we await Malaysia’s border opening, hoping for 2022.
The following Grading Scale, Policy on Late Work, and Integrity Guidelines are given by Development Associates International and the Lanka Bible College. 
Sri Lanka & Bangladesh: Lanka Bible College, Colombo

	Grade 
	Score 
	Class 
	Comments

	A+ 
	100 - 96 
	First 
	Excellent

	A 
	95 – 91 
	First 
	Excellent

	A- 
	90 – 85 
	First 
	Excellent

	B+ 
	84 - 79 
	Second 
	Good

	B 
	78 – 73
	Second 
	Good

	B- 
	72 – 67 
	Second 
	Good

	C+ 
	66 – 61 
	Pass 
	Average

	C 
	60 – 55 
	Pass 
	Average

	C- 
	54 – 50 
	Pass 
	Average

	F 
	Below 50 
	Fail
	Fail

	I
	Incomplete
	Incomplete
	Incomplete


PROGRAM LATE ASSIGNMENT GUIDELINES
It is essential that wise and godly leaders keep their commitments in a way that honors God and other people.  This requires prioritizing schedules and saying “no” to requests, including tempting “opportunities” that stand in the way of a disciplined life and work. Thus, all assignments are to be submitted on or before their due dates, without exception.   

Extensions will be granted only in emergencies, and then only after the guidelines below are followed:
1. The emergency is carefully explained and an exception is requested before the deadline in an email to the facilitator and copied to the coordinator. In emergency situations, if a student is unable to make the request, they may delegate someone else to email the facilitator and coordinator with the explanation.  In either case, the request also must clearly state the reason for the delay and the date by which the assignment will be sent.
2. The facilitator must return an email with their response to the explanation and granting or refusing the extension.
3. Examples of excusable delays: severe emergency illness; death in the immediate family; unexpected, emergency work that suddenly removes the student from home.
4. Examples of unacceptable delays: “I need more time”; “I have been under some pressure”; “I am traveling with my family”; I was asked to fill the pulpit for a brother at the last minute, so I was not able to begin my assignment, which was due the next day.” 
5. Reduction of grades:  Unless facilitators have communicated other contingency expectations in writing, the following guidelines are to be followed:  
i) Normally a grace period of 1-2 days is given during which no reduction in grades is imposed beyond any marks removed because of the quality of the work itself.  
ii) After the grace period, the following schedule for additional grade reductions is recommended: 3-7 days’ delay, 1 letter grade deducted; 1-2 weeks’ delay, 2 letter grades deducted; 2-3 weeks delay, 3 letter grades deducted. 
iii) Reminder: even if the student has reached the point of receiving a failing grade on an assignment, it is better to submit it rather than sending no assignment at all, which earns a zero.  

iv) All assignments must be submitted in order to complete the course.

6. Delayed work meeting the above requirements must be completed within 3 weeks prior to the next residency. 

Integrity and Plagiarism. These are extremely serious issues and the penalty may be a heavy deduction in the grade or even disqualification from the module. Never attempt to create a false impression in the facilitator’s mind by making up some of your “data,” quoting someone else’s words as if they were yours, or stretching the truth when you ask for an extension. These are not small things. They are flagrant signs of a lack of integrity and inappropriate for any Christian leader. Do not excuse them in yourself, and help others to resist them if you can.
Plagiarism can be a very complex issue because as good students, researchers and leaders, we all need to be informed by other people’s thinking. None of us lives and works in isolation from the good thoughts and research of others, and our writing should reflect the fact that we are working on the foundation of other people’s work. That makes us good scholars, and it also helps people to respect our work more highly. However, we also must give credit to the people who have helped us. So, here is a good principle to keep in mind when you are quoting or learning from the writing of others as you develop your assignments: When in doubt, give written credit!  List the author, date, title of article and journal (or book, etc.), and relevant page numbers. When quoting from an article on a website, be sure also to state the date that you accessed the article, since web-based articles change frequently. 
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